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Medical Group Profile

This Provider opened his own Vascular Surgery practice * Medical Group was established in July 2011

in July of 2011 as a solo practitioner. Prior to starting his * HPI partner since inception

own practice, he was employed with another group. He : 2?;3\;”%;2;0;522;? Greater than 7K

was looking for a company that would assist him with the . PrimaryFI)nsurance A/R % within 120 days — 94%
startup and establishment of his Practice. HPI provides

practice management support to include revenue cycle
ritical Issues

Vascular Surgery
Northern Virginia

management. HPI also consults and advises on an
ongoing basis to effectively grow the Practice, to assist

with its expansion into a second location and possibly a * Needed a partner that would help

national presence. o Buildout the facility

o Establish its operations

o Assist with selection and implementation of its
electronic health record

o Provide revenue cycle management services

o Assist with coding analyses and decision support

Managing provider credentialing as a part of the
onboarding process can also be challenging, and HPI
has provided the necessary expertise and guidance to
complete credentialing appropriately.

Additionally, training new staff and transitioning them HPI Ser\/ices Rendered

into the practice philosophy is important, and thus HPI

assists the practice with training new staff on information * Prime Revenue - Revenue cycle management (RCM) with
technology systems. eligibility verification services.

® Prime EHR - Electronic Health Records (Selection and
HPI's MIPS experts also assist the Practice with data Implementation)

* Prime Quality - Coding and documentation accuracy
support through regular coding reviews, along with training
for quality and compliance initiatives of MACRA and MIPS.
¢ Prime Project - Project Management services

® Prime Consult - Practice Management Consulting services

collection and regular reporting to ensure successful
participation and attestation in the MIPS program.

Relative to Vascular Surgery and Interventional
Radiology, coding and documentation can be complex

and challenging. HPI reviews the medical i
documentation, and helps the Practice track missed RGSUI[S AChle\/ed
coding to support additional reimbursement

opportunities. The Practice is currently utilizing HPI's * HPI's assistance with electronic health record system
PrimeQuality services to ensure greater coding accuracy selection and implementation has resulted in the Practice
for surgery procedure claims. utilizing state of the art information systems to optimize

patient care services and operations.

® HPI's coding analyses services helped track additional
revenue opportunities resulting in an incremental increase in
net collections.

e HPI's RCM services guided the Practice to meet the
requirement for earning value- based modifier incentive
payments in 2017.

e HPI has assisted the Practice with implementing MIPS in
2017, and preparing for future reimbursement strategies
related to quality and clinical care management.

e HPI's assistance resulted in the Practice success and help to
position it for expansion into second practice site in Maryland.
e HPI provided practice management and consulting services
to assist the Practice with the startup of a second location

® 8% Growth in Gross Charges

e 21.5% Growth in Net Collections

e 28% Improvement in Payment to Charge Ratio

® No Show Rate less than 2%
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